WE NEED STRUCTURED ORGANISATION TO DELIVER THE FOOLOWING 



PLAN FOR ACTION BY JANY'FEBY NEXT YEAR 

PLAN FOR BOTH A ELECTION OR B INAUGURATION 

FOR ELECTION- NEED TO KNOW SUPPORTERS , BACKERS .ORGANISERS, „ONE STREAM 

OF WORK 

FOR INAGUARATION-SHORT TERM MEDIUM TERM AND LONMG TERM CHANGES WE PUT 

IN PLACE 



PLAN FOR CAMPAIGN WHETHER ELECTION OR INAUGURATION 

NEED TO CREATE NARRATIVE-WHO WE ARE .(USING BIOGRAHY) INC WHAT IS THE CHANGE - 

(NAME) 

WHAT IS THE MISSION (DEFINE IN CONCISE TERMS WHAT WE ARE TRYING TO DO) 

(NAME! 

WHAT WE DEFINE AS OUR POTENTIAL ACHIEVEMENTS (NAME) 

HOW FAR MR BLAIR HAS TAKEN LABOUR PARTY AND BRITAIN AND 

HOW FAR WE STILL HAVE TO GO IE WHAT IS THE DIFFERENCE BETWEEN ONE REGIME AND THE 
NEXT (NAME) 

WHAT DO WE DO FOR NEXT FEW MONTHS-TOUR COUNTRY ..TALK ABOUT LONG 
TERM... BECOME AN OUTSIDER IN SYSTEM (SUE TO ORGANISE) 

MY THESIS: BLAIR S SUCCESS IS NOT JUST TO RESTORE LABOUR AS 

PARTY OF GOEVRNMENT BUT TO BRIDGE DIVIDE BETWEEN CVAPTIAL AND LABOUR AND THUS 
LAID THE OHO EST OF THE PAST -NOW TIME TO BUILD NOT NEW LABOUR ONLY -OURS MUST BE 
RENEWAL OF NEW LABOUR- BUT NEW BRITAIN FOR GLOBAL CHALLENGE (OLYMPIAN ERA) 

BUT THIS IS A GOVERNMENT NOT PRESIDENCY.. .RESTORATION OF 

CONSTITUTION AND OF TRUST.. LEADERHSIP THAT GETS ON WITH THE JOB ..TRUST DEPENDS 
ON PREOPER RELATIONSHIP BETWEEN EXECTUIVE LEGISLATURE AND CIVIL SERVCIE . LABOUR 
THE CHAMPION OF THE CO NSTITU TON-JUST LIKE BANK INDEPDENENECVE NEED CLEAR 
OBJE CTIVES RULES AND SYSTEMS OFT RANSP AR ENCY 

WHO IS BROWN ? I HAVE NO OF PUBLICATIONS READY TO BE COMPLETGED 

-WHAT I STAND FOR PAMPHLET 

-MY IDEA OF BRITAIN 
- HEROES BOOK 

WE SHOULD CONSIDER A MORE PERSONAL B'OGRPAHY TO AN DWER :WHO ARE YO U ' 

THERE IS ALSO A BOOK OF SPEECHES READY TO COME OUT 



PLANS FOR GOVT 

NEED TO REDEFINE POLTIICS FROM SP I N/G ALAGU LATION/M AN AOU VRE INTO SOMETHING THAT 

ENCOMPASSES THE THIRD WORLD IDEALISM . ENIVORNMENTAL ACTION AND COMMUNTIY SPIRIT AND 
AN ETHOS OF PUBLIC SERVICE (ED M BOB ) 

NEED TO SEE PARTIES REDEFINED AS NETWORKS WITH AFFILIATES RATHER THAN 

CARDRES WITH ONLY ACTIVISTS (DOUGLAS) 

NEED TO GIVE PURPOSE TO NEXT STAGE OF GLOBAL BRIT IAN /GLOBAL EUROPE STRATEGY 

AND HELP PEOPLE TO UNDERSATND IT 
FOR GENERAL ELECTION NEED 

-NEW HEALTH PLAN BUILT AROUND SCIENTIFC ADVANACE BVENFITING NOT SOME BUT ALL 

-NE W EDUCATION PLAN BUILT AROUND A NEW ROLE FOR SHCOOLS TE ACHERS P TARE NTS AND 



THE COMMUNTIY INCLUDING BUSINESS 



1 



-OUR ANTI SOCIAL BEHAVIOUR POLICIES MUST TAKE ONB BOARD I MPRO EVEMTN IN YOUTH 

SERVICES AS MAJOR INITIATIVE 

-CIVIC PRIDE AND LCOAL GOEVRNEMNT REFORM- THIS IS MAJOR PIECE OF WORK WHICH WILL 

DEAWDN COLLABORATION ACROSS DEPTS. IS THERE ANY WAY TO LINK FUTURE OF LOCAL 
GO EVRNM EN T TO FUTURE OF SCHQOLLS AND COLELGES7????? 

■ILLEGALS AND THEN ISSUES OF WORK PERMITS .ECONOMKIC BENEFITS. TOLERANCVE 
EMPHASISED.. .CANNOT WAIT FOR ELECTION TO DEAL WITH ASYLUM AND IMMIGRATION ISSUE 

-CHA1RTY CQMMUNTIY ACTION AND VOLUNTARY SECTOR WORK MUST BECOME MORE 
CENTRAL 

#STRUCTURE OF GOVERNBMENT 

NO 1Q 

REL OF TR TO NO 1Q 



MINISTERAIL 



PRINCIPLES SHOULD BE STRONGER ROLE FOR LEGIUSLATURE OVER EXECTUIVE 

EG PATRONAGE OF BISHOPS, JUDGES. HONOURS SSYSTEM AND QUANGOS REMOVED; 

ANNUALO STATE OF NATION REPOROT; PRE LEGISLATIVE CONSYU LATIQN ON WUEENS SPEECH 
STARTING IN EARLY SUMMER; DEPARTMENTAL RE WP ROTS EACH YEAR ON ENXT STEPS FOR 
OBJETCIVES; QUESTION TIME REVIVED; IF LORDS REFORMED LORDS QUETSION TIME TOO 

STRONGER ROLE FOR INDEPENDENT CIVIL SERVICE IE REMOVE THE 

POWELL/CAMP AB ELL POWERM TO DIRECT AND RESTORE MlNMlSTERlAL POWER 

NO PRESIDNEITALISM 

Need solution to CONSTITUTIONfSTANDING SPEAKERS CONFERENVCE > AND LORDS 

(LONG TERM REFORM ...IMPLEMENTED IN STAGES) 

PROCEED BY CONSENSUS TO BUILD NATIONAL PUPROSE EG TO BUILD PROGRESSIVE 

CONSENSUS ON CHILDRNE NEED STANDINMG COMMISSION ON CHILDREN, NEED LOCA L CHILDRENS 
FORUMS, NEED LOCAL GOEVRNMENT CHILORENS COMMITTEES 

IMMEDIATE ^ *^WUVj| 

SPENDING ROUND-HOW DO WE STRUCTURE IT 

PBR 



BUDGET AHEAD 

NORAMLLY FIRST YEAR OF PARLIAMENTY USHERS IN FUNDAMNATAL CHANGES .BUT ONLY 



NO W SETTING OU T LONG TER M....HC IY DO WE DO THIS IN NEXT F EW MONTHS? 

HOW WE DEAL WITH 'NO DEAL' 
PARTY REFORM 

NEED PLAN FOR UNIONS 

NEED PLAN FOR MEMEBRSHIP/SIUPPPORTERS AFFILIATES / THE INTERESTED BUT NOT 

INVQLBVED -NEED TO CAPTURE THE SPIRIT OF MAKE POVERTY HISTORY 

HOW TO DEAL WITH TORIES? THEIR STARTEGY IS TO GIVE IMRPESSION THAT THEY ARE 
CONSENSUSAL-NO TAX CUTS SOPECIAKIFICALLY PROMSIE.D NO SPENDING CUTS ITEMISED- SO WE 
MUST GO BEHIND THE MASK AND SHO W HOW RIGHT WING THEY AR E 
-GET RIGHT WING STATEMENTS FROM OSBORNE 

-PRPEARE STUDY ON FLAT TAX AND IMPLICATIONS FOR BRITAIN CF CHILD TAX CREDIT 

POSITION 
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